Lower costs, higher quality, more innovation and
increased flexibility. Companies and organisations are
increasingly meeting the challenge of achieving all
time at the same time.
This has meant that new contract and business models
for collaboration with suppliers, customers and other
partners have become necessary. Vested® is a proven
successful model for establishing commercial
collaborations within e.g. outsourcing, logistics,
facilities management, construction and research and
development.
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Vested® is a research-based contract and business
model that has been used by companies such as
McDonald's, Procter & Gamble, Microsoft and
TeliaSonera. The model is applicable to both private
and public participants. More and more companies
succeed by using the model, to achieve remarkable
combinations of reduced costs, flexibility, innovation,
higher quality and at the same time good supplier
margins.

Cirio is the only law firm in the Nordics offering advice
within Vested® and drafting of contracts according to
the model.

The Vested® model is based on the insights that have been proven many times by,
e.g. Nobel laureates in economics within game theory, transaction cost economics
and the new institutional economy: if individuals or companies that are dependent
on each other only act in short-term self-interest, this will only impact negatively
on both parties. If instead they act in their own interests while acting in the
interest of the partnership, the result will be better for all parties. With Vested®,
contracts are created that create incentives and flexible ways of working that result
in lower costs, increased quality and more innovation for the customer, while
providing a good margin for the supplier. Something that traditional collaborations
have often sought but rarely managed to achieve.
A collaboration based on a Vested® contract is thus characterized as a win-win
situation for all parties. The fundamental, common denominator of the most
successful commercial partnerships is a shift from the maxim ”What's in it for
Me?” to the truly collaborative maxim ”What's in it for We?” where each party has
a mutual interest in the success of the other party. "The parties have a Vested®
interest in each other’s success." The journey began in 2003 in Tennessee and then
as a research project on long-term complex collaborations within the US Air Force.
The project was led by Kate Vitasek. The goal was to find better methods for
outsourcing, but today, Vested has developed into a ground-breaking contract and
business model, method and approach for strategic business partnerships in a
number of areas and industries.
3

Although not everyone knows about Vested®, most will recognize many of the
companies that use the model successfully. McDonald's, Procter & Gamble,
Microsoft and Telia are just some of a number of companies currently increasing
their profitability through Vested®. Studies within other areas show that on
average around 9% a company’s profits leak out due to shortcomings in contracts
entered into; shortcomings managed by the Vested® model. This implies a
substantial scope for lower costs and increased revenues for those companies that
are prepared to work with modern forms of collaboration.
When Microsoft outsourced its financial services to Accenture, it managed to
establish a commercial relationship which resulted in Microsoft lowering its costs
by many millions, while radically increasing quality. At the same time, the
undertaking was very profitable for Accenture. The same principles were applied
when Procter & Gamble gave Jones Lang Lasalle the task of managing the
company’s facilities management and, in this case, JLL has succeeded year after
year in surpassing set quality goals, lowering costs for P&G, while the undertaking
has been very profitable for JLL. According to the contract, as both companies win
if the other party delivers innovation, the benefits are constantly evolving, with
improved delivery quality and efficiency as a result. Dell, McDonald's and Jaguar
are other companies that have been successful applying the same principles. Each
year in Sweden, the number of companies already using and planning to start using
the Vested® model is on the increase. One of these companies is Telia.
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These are the five rules that all Vested partnerships are based upon:
• Outcome-based vs transaction-based business model
• Focuses on the what,not the how
• Clearly defined and measurable desired outcomes
• Pricing model incentives are optimised for cost/service trade-offs

• Insight vs oversight governance structure
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The fact that two or more parties that are dependent on each
other should collaborate and pull together, sounds obvious. And
many have tried but unfortunately, often without success. The
difficulty lies in knowing how practically to proceed in order to
get as much as possible out of the collaboration, and we often
see that companies don’t have a concrete plan for the
development of the collaborations that exist.
We bring in-depth expertise and Cirio offers advice and
formulates contracts implementing Vested®.
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•

Analysis of existing business and relationships for
detecting value leakage and unrealised value potential

•

Advice to companies on implementing the five rules of
the Vested® model step by step where we facilitate
the workshops

•

Writing Relational contracts based on the Vested®
model

•

We have several types of courses in Relational
contracting and the Vested® model
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•

Increased revenue, lower costs and lower risks

•

Increased value for all parties (companies, suppliers
and end customer)

•

A climate that promotes innovation

•

A new mindset based on a change from ”What's in it
for Me” to ”What's in it for We”

Cirio has several experts in formulating relationship-based contracts. Cirio‘s Collaborative
Innovation group provides advice and consultation aimed at, step by step, negotiating and
entering into agreements implementing Vested®, as well as other types of relationship-based
contracts.
David Frydlinger, lawyer, is a Certified Deal Architect in the Vested® model and initiator for its
introduction to the Nordic market. He also teaches Collaborative Contracting at the University of
Tennessee. David is author and co-author of several books within the field, including "What's in
it for We?" and "Getting to We – negotiating agreements for highly collaborative relationships".
Erik Linnarsson, lawyer, is a Certified Deal Architect in the Vested® model and has facilitated
many Vested transactions.
Anders Burén, lawyer, is a Certified Deal Architect in the Vested® model and has drafted several
Relational contracts.
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For more information on how relationship-based
contracts could benefit your company, please contact
us.

david.frydlinger@cirio.se
+46 76 617 09 85
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erik.linnarsson@cirio.se
+46 76 617 08 21

anders.buren@cirio.se
+46 76 617 09 77
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